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Welcome

Hello and welcome

Robin Hamilton, Head of Services joined our
meeting to talk about support services and care
charges.

Kyle Mackenzie, a new Development Manger
for Team’s 2.1 and 2.3 joined our meeting to
find out how HYS works.

Kyle has worked in social care for 12 years, and
has learnt a lot over this time and is excited to
be working at The Action Group.

Some people joined the meeting in person and
some people joined on Zoom. When this
happens it is called a hybrid meeting.

Katie Kennedy from the Digital Connections
project came to help us to get things right on
Zoom.




Council

HYS asked why can TAG not provide full
support for everyone ?

Robin said

2 years ago Covid began and none us
could have known what would happen
and how long it would last for.

Covid meant that local authorities and
service providers like The Action Group
had to look at how they were providing
support and what changes needed to
happen. This included

Looking at everyone’s support needs

Looking at what could be done to help
keep everyone safe.




RAG System

Local authorities asked TAG to use the RAG System.

This means looking at each person and the type of
support they need to stay safe when support hours
need to be reduced due to things we cant fix easily.
For example Covid or the staffing crisis.
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Names are added to a list that easily shows what
type of support can and can’t be offered during
a these times for example:

The red list shows who must have support all of the
time to stay safe.

The amber list shows who could have support some
of the time or be offered support in a different way

and still be safe.
. The green list shows who could have support for a

short time or be offered support in a different way
and still be safe.
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Needs There can be lots of different reasons for example
;g ‘;g some people may still live at home with a parent or
3 % sg carer or only get social support or a few hours
4@ 9
& & 10 & support per week.




RAG System

RAG Using the RAG system is not something we
® System want to do but Covid and the staffing crisis
—— means we have to.
[

Tag have tried to do this as fairly as
possible so that at least everyone gets
some support. For example

Being on the red list has not meant that
TAG has covered all support. Sometimes
people would be supported by family
instead.

[
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what list you are on?

Robin said: You Team Manager will be
able to tell you this




Staffing crisis

Robin said
TAG are always looking for staff.

Staff leaving TAG did go up in the first
year of Covid. Reasons people were
leaving included

* Worries about catching Covid

e Childcare as schools were shut

* People found it hard wearing PPE all
the time.

* Some people felt burn out and needed
a change

At the start of Covid It was easier for TAG
to find new staff.

This was because

* People working in other areas had lost
their jobs as lots of places were
closed. This meant lots of people were
looking for work.

* Keyworkers like support staff were in the
news all the time, so people knew how
important it was to work in social care.

This meant TAG had enough staff.




The second year of Covid has been
much harder as more staff are leaving
TAG. This is because

* People are returning to jobs they used
to do as more places are open.

* Worries about catching Covid

* Some people felt burn out and needed

a change

People found it hard wearing PPE all

the time.

This has been the hardest time to find
staff since The Action Group started in
1976.

Staff still need to take holidays or may need
to be off work as they are unwell. It is
important that TAG support staff in this way.

This sometimes makes it harder to have
enough staff to cover support.



Staffing crisis

We have social workers and families asking
to get support from TAG.

We are having to say no as we do not have
enough staff to support the people we
already have. This is not something we want

to do.
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RAG The staffing crisis means we still need to
System

use the RAG system so that we can make
decisions on how we can offer support
safely.

We continue to look at different ways we
can offer support for example group
support, digital support etc

If you have any ideas that would help we
would love to hear them.




Staffing Crisis

The Action Group are getting a recruitment
manager to help us find new staff.

HYS said this should have happened sooner.

HYS said

It is very important to recognise the staff
who are still working at TAG and all the hard
work they have put in.

HYS asked

not getting your full support hours means
you will have your support hours reduced
in the future?

Robin said

TAG have been very clear with local
authorities that this should not happen
and should not be used as an excuse to
cut support.

HYS asked

As we get older we may need more support
from TAG. Will TAG be able to give us the
support we need.

Robin said This is what TAG is here to do and we
hope and aim to support people in this way.




Funding

A HYS member said their local
authority are checking their funding

Robin said this is normal and everyone
gets checks done from time to time.
This does not mean that your funding
or support will be reduced.

Robin gave a presentation on how
funding works.

A HYS member said they had been
offered support in a different way. This
has meant getting group support at Duke
Street instead of 1:1 support.

They have not enjoyed being supported
in this way and would prefer sharing
support with 1 other person or going
back to 1:1 support.




Robin said it is your choice to use
group support or not.

We will try our best to give shared
support or 1:1 support if we have

enough staff. There may be times

when we can’t.

It is important to remember hubs like
Duke Street offer group support and
time to get 1:1 support when needed
for example to talk about a bill or book
a repair in home.

These hubs are still quite new. This
means we won’t get everything right
first time. It is important to tell staff
when you are not happy.

This way you can work together to make
changes so the hub can be the best that
it can be.

It is still ok to say you do not want group
support as this is your choice.




Cancelled support

HYS said support can be cancelled at the last
minute and that this is frustrating and makes
it hard to live your life.

Robin said sometimes staff call in sick and
this can be at the last minute. Due to the
staffing crisis we do not have any other staff
available so support has to be cancelled.

We know that this is very frustrating when
support in many cases is already reduced.
This is not something we want to do.

For the first time every TAG have been using
agency staff. This is mostly for longer shifts
that include sleep overs.

Agency staff are staff we can book from
another company and that are can work for
TAG when we need them.

Agency staff are not always available as they
do no have enough staff either due to the
staffing crisis.
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Paying for support you have not had M

HYS asked why do we have to pay for
support we have not had.

There are a lot of things that The Action
Group need to pay for, and we need the
money from support payments to do this.

For example we need to pay our rent, phone
bills, pay people who answer phones, our
admin team, insurance, our finance and HR
teams, staff phones, our access care planning
- there are so many things that we need to
pay for every month.

We also still need to pay staff when they
are not well and cannot come to work

and

If staff are giving phone support then they
are still paid the same amount for that time.
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Paying for support you have not had

e\ s
sy Unciy Tax

If money stops coming in, then we
would not be able to pay any of these
bills.

This would mean The Action Group
would not be able to keep going and
we would not be able to pay our staff.

If you pay for support yourself we are
not asking you to pay for support you
have not had.

If council/social work pay for your
support, we are still asking for the full
amount of support money. This is so
we can keep paying all our bills.

This is something that councils and

THE

social work have asked us to do as they

want organisations to stay strong so
they can continue to offer a support
service.
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HYS asked how do you know where the money for
your support comes from and what type of funding

contract you have?

Robin said you should be told at the start of your
support contract. If you are unsure your Team
Manager will be able to help with this.

HYS said The funding presentation showed that
funding can work in different ways depending on

what funding contract you have.
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For example being able to spend money in a
different way as long as it still helps you to work

towards your goals and outcomes.



Paying for support you have not had.

Cont
Ew HYS asked is it possible to swap your funding

i contract to one that might work better for you?
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Robin said it is a good idea to talk this over with
your Team Manager or Development Manager.

This way you can know how swapping contracts
will and will not affect your support. This can
help you to make an informed decision about

your funding.

If you do decide you want to swap funding you can
contact Social Care Direct to say this is something
you would like to do.

They will then be able to help you with this.
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Speaking up for better social care M

HYS said social care staff should be treated and
valued in the same way as NHS staff.

How can TAG and the board help with this?

Robin said TAG and the board are speaking up
about this already.

They are doing this by speaking up about the
National Care Service that the Scottish
Government want to bring in to make social
care better. Organisations like TAG, staff,
people we support and parents and carers can
all speak up on the National Care Service.

The Scottish Government say this will make
things better but there are good points and
some not so good points to the plan. It can be
hard to know whether the plan will work or not.

TAG are always looking to find ways to be able
to pay staff more.




Care charges

HYS wanted to know more about paying care
charges and how The Action Group can and
can’t help.

HYS felt information on this should already
have been shared as people are feeling
confused and worried about paying care
charges.

Robin said that it can be hard to answer this
guestion as

Local authorities are in charge of care charges
not TAG.

We work with and are funded by the local
authorities that are in charge of care
charges.

This means we can not advise people on
whether they should be paying or not
paying their care charges. That is a choice
only you can make.

The Scottish Government are looking at
stopping care charges but we can not say
that this will happen or when it may
happen.




Care charges

TAG can say that care charges are treated like
any other bill for example SKY, electricity or
gas.
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@m\ When you do not pay a bill the company who

you owe the money to may look at other ways
, : of getting you to pay the bill for example, a debt
= __F collector or court order.
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The local authority can not stop your support.

Some HYS members have had letters from
debt collectors who are looking for money to
pay their care charges.

This has been confusing and stressful.
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@ HYS wanted to know more about how debt
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S By collectors work and what they can and cant
| 2 3 do to get money from you.




Other business

Care charges can be different for everyone.

Robin will speak with any one who is having
issues with care charges and make sure that
they get the help they need.

We will also make an easy read to help
explain

* care charges

~easy,=
* where you can get help
\ read y
* how TAG can and can’t help.

Gayle will share easy read information on
teas j how to learn about the National Care

Service and how you can get involved.

How was today’s meeting?

People said It would have been better to have
more time for the meeting or had 2 meetings as
there was a lot to talk about.




Other business

We may need a bigger room in future if
more people come to meetings.

Thank you to everyone for coming to
the meeting today..




